
Session 4:
Mapping of the Estonian 

Education Strategy 2014-2020



• Investigate the potential links/interdependency between different education 

objectives

• Identify which indicators (existing/to be developed) could help monitor progress

Objectives



1) Overview of the links between the different goals and outcomes in the education 

strategy

2) Thematic analyses on specific education objectives

3) Mapping of the strategic goals onto an OECD framework

Outline



• Mapping presenting the main interactions between the different goals and outcomes 

in the Estonian Education Strategy

• In order to reach a given outcome, should we previously reach another one? Should 

some outcomes in the strategy be aligned?

• E.g. Evaluating teachers and principals in outcomes 2.2 and 2.3 could help identify 

training needs, and therefore help reach outcome 1.3 (on the development of in-training 

programmes)

1) Overview of the links between the different goals and outcomes 

in the strategy



• 4 thematic analyses on objectives that are important for the Estonian Ministry of Education, but 

which may not be associated to a specific goal/outcome in the strategy

– 3 analyses focus a specific key indicator:

• Early leavers

• Digital competences

• Attractiveness of the teaching profession

– 1 analysis investigates jointly several key indicators that are closely related:

• Lifelong learning and labour market outcomes

• Example – Attractiveness of the teaching profession:

What outcomes need to be reached in order to increase the attractiveness of the teaching 

profession?

 What key and goal indicators could help monitor progress towards meeting this objective? 

2) Thematic analyses on specific education objectives



• Mapping framework organizing indicators in terms of inputs/processes/outputs/outcomes

• Which steps need to be reached in order to fulfil each of the goals in the strategy? Which 

indicators (available/to be developed) could help monitor progress for each step?

3) Mapping of the strategic goals onto an OECD framework



Definitions

INPUT

PROCESS

OUTCOME

OUTPUT

Measure of a policy action that can be directly changed by the actors in order to facilitate the 

process (e.g. financing and/or creation of teacher training programmes). Correspond mostly to 

the activities described in the strategy document

Measure of the participation of actors in the process, especially thanks to the existence of the 

input (e.g. participation in teacher training programmes). What needs to happen or how must 

actors (e.g. teachers, school leaders, students) use the input given, in order to achieve the 

output?

Measure relating to the link between the input + process and the outcome (e.g. training is useful 

to improve teaching in classrooms). What is the desired goal of this input plus process?

The ultimate goal that is expected to occur if all the outputs are reached (e.g. teachers are well 

prepared and good at their job). In this case, the outcome is the accomplishment of the strategic 

measures established in the strategy (2.1, 2.2, 2.3 and 2.4)

Links between inputs or between outputs mark only intended, regular links in the design of the policy, based on the 

strategy document (e.g. external assessment of school leaders will point to needed training, so it is linked to provision of 

training). 



If an education goal is not reached, this structure helps assess where the issue may originate from:

• INPUT: Is there a lack of input (e.g. creation of teacher training programmes)?

• PROCESS: A lack of use (e.g. participation in the training programme)?

• OUTPUT: Or a lack of quality and relevance?

Why the structure of input/process/output?



2.2.

Evaluating 

the 

performance 

of teachers

INPUT PROCESS OUTCOMEOUTPUT

Teachers receive useful feedback, in 

accordance to national standards, 

that keeps them accountable and 

helps them develop themselves

- Teacher participation in self-evaluation 

- Teacher participation in evaluation by 

school leaders

- Teacher participation in evaluation by 

students (higher education only)

- % of teachers who have received 

feedback based on self-assessment 

(ex: TALIS)

- % of teachers who have received 

feedback from the school principal 

(ex: TALIS)

- % of teachers who have received 

feedback based on the following 

method: Student survey responses 

related to the teacher's teaching (ex: 

TALIS)

- %  of teachers who comply with 

education requirements 

(Haridussilm)

Launch self-evaluation 

portal for teachers

Teachers

Launch student 

evaluations of 

teachers

School leaders’ associations and higher 

education institutions to define national 

teacher standards and evaluation models  

for schools and higher education

Schools 

(school heads)

National/local 

government

- % of teachers who report that the 

feedback they received led to a 

positive change in teaching 

practices, by type of practice

1.3. 

Developing an 

in-service 

education 

system for the 

teachers and 

the Heads of 

basic schools, 

kindergartens 

and 

vocational 

schools

Teacher participation in school 

development programmes 

School development plans take into 

account teachers’ views 

- Teachers’ overall responsibilities 

for school policies, curriculum 

and instruction, by school 

characteristics

Spread actual working 

time more evenly 

among teachers

Encourage  teachers’ 

participation in school 

development

- % of school leaders who took steps to 

support teacher involvement in school 

management

- Percentage of teachers who 

"agree" or "strongly agree": this 

school provides staff with 

opportunities to actively 

participate in school decisions (ex: 

TALIS)



The mappings will help assess steps that may be taken to reach education objectives:

1) Overview of the links between the different goals and outcomes in the strategy

 In order to reach a given outcome, should we previously reach another one? Should 

some outcomes in the strategy be aligned?

2) Thematic analyses on specific education objectives

 To reach these objectives, what outcomes needs to be reached, and what key and 

goal indicators could help monitor progress?

3) Mapping of the strategic goals in terms of inputs/processes/outputs/outcomes

 Which steps need to be reached in order to fulfil each of the goals in the strategy? 

Which indicators (available/to be developed) could help monitor progress for each 

step?

Summary



• Help assess stakeholders’ data use and data needs (e.g. interest in monitoring 

specific inputs/processes/outputs) 

• Help the Ministry of Education review the current strategy and gauge the extent to 

which objectives have been reached [More information in session 5]

How these tools will be used


